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Who are 
you?

When are 
you looking 

to buy?
Where you 

live?
What type of 

property do you 
want to buy?

What is your 
current 

occupation?

Have you got 
pre-approval?

What is important 
for you when 

working with the 
right BA?

How did you 
find us?

Do you have 
friends or 

family in Qld









A b o u t  U s
Simon Deering, Co-Founder

• 27 years Real Estate 
experience

• Started when I was 18
• Perth born and raised
• Moved to Brisbane as 

National Head of Property 
Acquisitions – R&W

• Looked after 1000 staff 
and 100 franchise offices 
throughout QLD and NSW

• Thousands of deals 
completed through 
Australia and International

Heath Bassett, Co-Founder

• 17 years buying, selling 
and investing

• First property bought at 
20

• Recently purchased in 
January 2024

• Defence Force Veteran
• Honest approach
• Working for the client
• Winning is in my blood



A b o u t  U s
Tiff Collins, Director of Acquisitions - Queensland

• Experienced buyer's agent in Brisbane with a background as a practicing 
solicitor

• Expertise in off-the-plan and new property purchases, working with top 
developers

• Strong negotiation skills for both owner-occupied and investment properties
• Pursuing a psychology degree to better understand client needs and 

preferences
• Member of the UDIA Committee for Property Law and Community 

Management
• Mentors emerging property professionals
• Combines legal expertise, industry knowledge, and ongoing education to 

provide exceptional service



Organisation Chart
Our Team

Simon Deering
Co-Founder

simon@youandmepps.com.au

Heath Bassett
Co-Founder

heath@youandmepps.com.au

Tiff Collins
Director of Acquisitions Qld

tiff@youandmepps.com.au

Emily Ball
Business Relationships Manager

hello@youandmepps.com.au

Gagan Gill
Acquisitions Manager

gill@youandmepps.com.au

Paul Magiatis
Acquisitions Manager

paul@youandmepps.com.au

Aliah Kavakci
Buyer’s Agent

aliah@youandmepps.com.au

Ross Lister
Buyer’s Agent

ross@youandmepps.com.au



W hy  U s ?

The residential real estate market is predominantly made up 
of agents, that work (by law) for the seller’s best interest. At
no stage on the buying side of the purchasing process does a 
buyer have someone fighting for them.
You&Me Personalised Property Services was created to tip 
the scales in the buyer’s favour. We wanted to ensure that all
our clients are given a passionate, personalised, old-school 
service and would only ever deal with one of the team 
members, nothing outsourced.



We started this business to ensure a truly personalised 
service  where we will be with you from hello to settlement 
and beyond, we take care of everything from the search, 
videos, viewings, negotiations, analytics, reports, inspections, 
fixups, all the way to settlement, we will be by your side.

We have a unique business plan where we 
only work with 50 clients each, per year.

We do all the research and all the physical inspection 
ourselves. You have the peace of mind that you are not 
handed off to a cadet or an assistant.

Over 90 years combined practical experience 
in buying, selling and investing.

We have helped thousands of people all over 
Australia and internationally achieve their
property aspirations.



W hy  C h o o s e  U s

Winning

What gets us up in the morning is our 
burning desire to win! Success for our 

clients means success for us too! 
Winning is contagious, get onboard.
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Persistence

When things are tough and most 
people want to give up, we roll up our 

sleeves
and find another way. No challenge 

too big, or small, for the team at 
You&Me Personalised Property 

Services.
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Integrity

We promise to do what we say! We 
never compromise on our moral 

compass. we
respect every client and treat them the 

way they wish to be treated, respect 
goes both ways and we only work with 

those who share mutual values.

03

Our Core Values



★★★★★
Our guarantee will give you peace of mind

THE YOU&ME GUARANTEE
If we haven’t presented properties that fit the deep dive session criteria to you in the first 3 months, 
you get 20% off the total fee. 
If we don’t get it done within 6 months you won’t pay a fee at all!

We want to provide guarantees that benefit all our valued clients, by providing a measurable level of 
commitment, to ensure success for all parties.

• "You&Me Guarantee" - All new clients will be asked to fill out a property criteria for. This is signed off by both 
the client and co-director to avoid any confusion.

• If we do not present properties that fit this criteria in the first 3 months, the "You&Me guarantee" takes effect.



W hy  U s e  U s  A s  A  B u y e r s  
A g e n t ?

1) We Are Experienced Buyers.
2) Proven Negotiators.
3) Off Market Opportunities.
4) Network Of Selling Agents.
5) We Sidestep The Stress.
6) We Don’t Use Emotions When Buying.
7) We Save You Money And Stop You From Making Costly 

Mistakes.



W hy  U s e  U s  A s  A  B u y e r s  
A g e n t ?

WE OPERATE AT A PERFECT 5 STAR GOOGLE RATING FROM 
OVER 100 REVIEWS

Click to see our reviews

https://www.google.com/search?q=you%26me+personalised+property+services&rlz=1C1VDKB_en-GBAU974AU974&oq=you%26me&gs_lcrp=EgZjaHJvbWUqBggAECMYJzIGCAAQIxgnMgYIARBFGDkyBggCECMYJzIJCAMQLhgKGIAEMgYIBBBFGD0yBggFEEUYPTIGCAYQRRg9MgYIBxBFGEHSAQgxMjg0ajBqN6gCALACAA&sourceid=chrome&ie=UTF-8#lrd=0x2a32a5e5d57c54ef:0x7bd764e49a1b4898,1,,,,
https://www.google.com/search?q=you%26me+personalised+property+services&rlz=1C1VDKB_en-GBAU974AU974&oq=you%26me&gs_lcrp=EgZjaHJvbWUqBggAECMYJzIGCAAQIxgnMgYIARBFGDkyBggCECMYJzIJCAMQLhgKGIAEMgYIBBBFGD0yBggFEEUYPTIGCAYQRRg9MgYIBxBFGEHSAQgxMjg0ajBqN6gCALACAA&sourceid=chrome&ie=UTF-8#lrd=0x2a32a5e5d57c54ef:0x7bd764e49a1b4898,1,,,,


E x a m p le  o f  
W hy  Yo u  D o n ’t  

T r u s t  P h o t o s








C h o o s in g  T h e  R ig ht  P r o p e r t y !



E x a m p le s  O f  D a t a  S o u r c e s  W e  U s e

Better 
Education







O u r  R e p o r t s





A n a ly t ic s
CMA-Comparative Market Analysis https://withpitch.com/f1de9/example-price-update--

a17d9c66-54-three-bears-loop-secret-harbour/ 

https://withpitch.com/f1de9/example-price-update--a17d9c66-54-three-bears-loop-secret-harbour/
https://withpitch.com/f1de9/example-price-update--a17d9c66-54-three-bears-loop-secret-harbour/


S u c c e s s f u l  P u r c h a s e s



F e e  S t r u c t u r e

• Paid upfront

• It engages us to begin the research phase of the 
journey

• Confirm strategy and set a deep dive session with 
you

• Reach out to our network of sellers, selling agents 
and leads to see if there is a target property they 
are selling or have coming

• This enables us to go to all door knocking sessions, 
private inspections and open homes, phone calls, 
emails, follow ups, the analytics involved in finding 
you the right property at the right price!

COMMITMENT FEE

AUD 2,000 (+GST)

• Only paid once we have successfully 
found and settled your property.

SUCCESS FEE

2% (+GST) minus 
commitment fee

EXAMPLE

Property costs $600,000

Total Fee is $13,200

$2,200 paid upfront as
Commitment fee

$11,000 as success fee

* Minimum Fees Apply



DEEP DIVE SESSION 
BOOKED 

2

START FINANCE, 
INSPECTIONS

8

ENGAGEMENT FORM 
SIGNED, COMMITMENT 

FEE PAID 

1

PHYSICAL 
INSPECTIONS, AGENT 

INTERACTIONS

4

RESEARCH PHASE

3

SHORTLIST AND 
REPORTS

5

NEGOTIATE/SECURE 
PROPERTY

6

CONTRACTS SIGNED, 
SECURITY DEPOSIT PAID

7

FINANCE APPROVED; 
FINAL INSPECTION 

ORGANISED

9

SETTLEMENT AND 
KEY HANDOVERS

10



Q u e s t io n s ?

What Happens Next?
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